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Spartanburg Community College
• Located in Upstate, 
South Carolina
• Approx. 3,000 FTE 
(4,500 head count)
• Serves 3 counties with 5 
campuses
• Offers arts and sciences, 
business technology, 
health & human 
services, engineering 
and industrial 
technology programs
WIn: Working Information
• Increase students’ information literacy skills 
through a focus on the faculty.
• Faculty Training: 
• The importance of information literacy
• Methods of incorporating information literacy into 
their courses, and
• Good assignment design practices for research-
based assignments
Faculty Training
IL Course Infusion
Evaluation of Student Artifacts
Faculty Training
Phase 1: Target high-enrollment gen ed. 
courses (arts and sciences)
Phase 2: Target career-orientated 
courses
Phase 3: Recruit other interested 
instructors
Lead Instructor
Full-Time Instructors
Adjuncts
For Each Course…
Course Enrollment (2014-15)
Sections 
(2014-15) Course
Enrollment 
(2014-15)
Sections
(2014-15)
ENG101 1509 63 COL103 851 32
COL101 1408 48 ART101 474 23
SPC205 918 32 ENG165 420 21
PSY201 748 31 BIO101 306 19
ENG102 895 45
Phase 1: Selected General Education Courses
Faculty Training Schedule – Round 1 (Fall 2016)
Meeting 1: Introduction to QEP project and Overview of IL Importance
Meeting 2: SLO 1 – Accessing Information
Meeting 3: SLO 2 – Evaluating Information
Meeting 4: SLO 3 – Synthesizing, Organizing, Communicating Information
Meeting 5: SLO 4 – Properly Using Information (i.e. Citing, Plagiarism)
Meeting 6: Best Practices Assignment Design for Research Assignments
Meeting 7: Workshop Research Assignments
Sample Training Activities
Card-Sorting! … Superheroes?

Synthesis Activity


Assignment Design – A Recipe of Success
OBJECTIVE(s)ASSESSMENTINSTRUCTIONS
So How Did It Go?
Feedback & Results
Faculty Feedback

Before & After: Psychology 
Assignment


Assessment
Developed a Rubric
1.Collect Baseline 
Assignment Samples
2. QEP Readers Evaluate 
(& send feedback)
3. After Training, Collect 
Revised Assignment Samples
4. QEP Readers Evaluate 
(& send feedback)
5. Ongoing Collection, 
Evaluation, & Feedback
Assessment 
Process
Initial Assessment Results
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1.50
2.00
2.50
3.00
SLO 1 SLO 2 SLO 3 SLO 4
2.39
1.47
1.89
1.17
2.68
2.42 2.36
1.86
Preliminary Results From Initial Scoring Sessions
Session 1 Average Session 2 Average
SLO 1 SLO 2 SLO 3 SLO 4 Summary:
Session 1 1.71 1.43 1.57 0.43
Session 2 2.36 2.43 2.43 2.43
Session 1 1.85 1.71 1.43 1.29
Session 2 2.14 1.86 2.14 2.07
Session 1 4.00 1.00 1.71 1.00
Session 2 4.00 3.93 3.00 2.36
Session 1 1.71 1.43 1.86 1.43
Session 2 0.79 0.79 1.43 1.00
Session 1 2.43 2.14 2.43 1.57
Session 2 3.71 3.29 2.57 1.57
Session 1 2.80 1.00 2.10 0.40
Session 2 3.00 2.00 2.17 1.17
Session 1 2.21 1.57 2.14 2.07
Session 2 2.78 2.64 2.78 2.43
Session 1 2.39 1.47 1.89 1.17
Session 2 2.68 2.42 2.36 1.86
Difference 0.30 0.95 0.47 0.69
Average
Each SLO improved from the baseline sample.
Each SLO improved except SLO 4, which stayed the same.
English 165
Note - Only 5 assignments. 
Each SLO improved significantly from the baseline sample.
Speech 205
Each SLO improved from the baseline sample.
English 102
There was significant improvement for each SLO except one. Which remained the same.
Biology 101
The SLOs seem to have scored lower on the rubric than they did with the previous assignment; 
this may be because the assignment changed completely from a presentation to a paper.
Art 101
Psychology 201
There was significant improvement for each SLO.
English 101
There was significant improvement for each SLO.
Lessons Learned
Changes & Challenges
Ambitious Schedule…
• Simultaneously working with 8-9 different 
courses/instructors.
• Scheduling in-person meetings with faculty 
group.
• Finding time for all in-person meetings, as 
well as all follow-up in meetings in the space 
of one semester. 
• Burning the candle at both ends – beginning 
work on a new round of faculty training, 
while finishing up the prior semester’s 
feedback, revisions, and tutorial 
customizations.
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Engagement/Buy in…
• Teaching information literacy would 
take valuable class time away from 
faculty’s subject area.
• Faculty weren’t volunteers.
• Faculty are very busy already, and our 
QEP training was an intense additional 
project.
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Down the Road…
• Long-term momentum
• Continued logistics
• Following up with everyone
• Communication
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Assessment Challenges…
• Rubric Language – general yet specific
• Capturing Non-written Student Work 
(speeches, presentations, etc.) 
• Organization of Sample/Artifact Collection
Other QEP Activities
• QEP Advisory Council 
• QEP Leadership Committee  
• QEP booth at Campus Events
• Employer Panel
• Surveys 
• Faculty Reunion Breakfast
• Additional Faculty Dev. Workshops
Questions?
